LOUISIANA RICE RESEARCH BOARD

Crowley, Louisiana
October 30, 2023
_____________________________________________________________________
MEMBERS PRESENT:
 John Denison, Alan Lawson, Ross Thibodeaux, Lester Cannon (LDAF), Charles Schultz, Eric Savant, Kim Frey, Michael Costello, Connor Popeck, David Lacour, Hunter Luquette, Dustin Watkins, Dylan Benoit, Brian Wild, Seth Brown

 
 
OTHERS PRESENT:
Kurt Guidry, Andy Brown, Scott Soileau, Mike Salassi, Adam Famoso, Andy Schade, & Kane Webb
_____________________________________________________________________

The business meeting was called to order by Chairman Denison. He opened the meeting asking for any public comment on the agenda or other matters. None was heard.
ACTION #1
A motion was made by Savant, seconded by Thibodeaux and carried to accept the agenda as presented. 
Denison then asked Brown to review the minutes, as they were emailed to the board before the meeting.

ACTION #2 
A motion was made by Wild, seconded by Frey and carried to accept the minutes as presented.
Chairman Denison then asked Brown to give a collections report. Brown noted first quarter collections were up, but so were refunds. The full collection figures were presented through September. CPA Soileau then presented the year end FY23 financials and income statements and balance sheets YTD. Brown and Soileau also reviewed the legislative audit report, to which there were no findings or concerns.
ACTION #3 
A motion was made by Benoit, seconded by Thibodeaux and carried to receive and file the financial reports as presented.

ACTION #4 
A motion was made by Frey, seconded by Luquette and carried to receive and file the audit report as presented.
Andy Schade then gave a Foundation report on the rice endowment, filling in for Tracy Evans. Schade had moved from the foundation to another role within the AgCenter, but was able and willing to give reported draft figures of the close of FY23, with a total market value of $2,261,883 for the Excellence fund and $1,254,940 in the Variety Fund. With no questions, Denison noted the report as received and filed for FY23.
Brown then went over the budget and projected revenues for FY24. Brown reminded the board that they historically forecast revenue based on the previous year crop figures through NASS data. Brown also displayed current unencumbered balances, traditional expenses, and ultimately offered a proposed budget figure for the board to begin selecting research projects for the 2024 year. 
Thibodeaux then presented the recommendations of the Project Review Committee, who had done the preliminary budgeting work and selected proposals for presentation based on income projections. 11 projects were presented prior to the business meeting for the board’s consideration, along with all other written proposals that had been provided prior to the meeting. 
Discussion ensued over budget figures, project objectives, and needs of the industry. The board noted they’d like LSU to base future core project budgets to total $1.2 Million in checkoff funds, allowing for remaining funds to be used for special projects or more short term goals.

ACTION #5
A motion was made by Thibodeaux, Seconded by Frey and carried unanimously to approve 10 selected projects to the LSU AgCenter for $1,244,638 from checkoff funds for 2024.
Lawson then reviewed the Col-Rice Committee meeting and led a discussion on previously funded col-rice projects. Dr. Guidry updated the board on past projects status.

Denison reported on the national col-rice committee’s efforts and on the auction results from 2023. Brown provided revenue statement for col-rice totaling $317,821.04 in 2023 revenue.

Lawson reported the col-rice committee recommendations in the following prioritized order:

1. Support blackbird project $20,000

2. Renovate pathology space $25,000

3. Commercial grain tester $7,500

4. Spray ATV rig $18,000

5. 12” ditcher $7,600

Totaling $78,100 in 2023 spending

ACTION #6
A motion was made by Savant, seconded by Frey and carried to approve the committee recommendation of $78,100 for Col-rice spending for 2024 and save remaining balances for future needs.
ACTION #7
A motion was made by Schultz, seconded by Lacour and carried to give Chairman Denison authority to execute 2024 contracts as approved amounts from this meeting.

Dr. Salassi updated the board on legislative funding to the AgCenter, with a one time influx of $11 million for facility and equipment needs. Salassi reported that 3 tractors would be allocated to the rice station with more potentially after needs were assessed. He discussed updated equipment bidding opportunities to spread the fleet purchasing to more local dealers across the state. He reported the difference on the greenhouse from initial Col-rice approval would be made up from AgCenter budgets thanks to he and Dr. Lee’s approval. He also noted changes for Dr. Guidry’s administrative duties and Dr. Famoso as resident director. Monuch Kongchum was announced as the rice agronomist on station.
Kane Webb gave a USA Rice Federation report noting the retirement of CEO Betsy Ward, DC Fly-in opportunities, climate smart commodities grants, and other dates and events.
Andy Brown then briefly reviewed the ethics training and reporting requirements for Board members.  The online ethics training is an annual requirement to be fulfilled by the end of the year. Members were encouraged to send their completion certificate to Andy Brown via email. Brown also reviewed the virtual sexual harassment training that Brown had distributed electronically and Board members signed completion forms for those who had completed their training. Brown filed the forms.
The next Board meeting would be held in June 202 immediately following the field day program, unless another meeting was needed before then. This year’s field day and board meeting would be held earlier due to the calendar.
The Public Comment period was held.  No comments were received.

There being no further business the meeting was adjourned.
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